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COMMUNITY AID PROFILE

It was established by a group of community-based farmers and development-oriented
local leaders to uplift deprived and marginalized segments of society. CA focuses on
raising awareness about rights, fostering empowerment, and promoting participation in
decision- making. Through rights-based and humanitarian efforts, CA addresses
economic empowerment, political sensitization, social welfare, health, education,
agriculture, environment, livelihood, disaster management, child rights, and women’s
skills development. Our ultimate goal is to enhance living standards for marginalized
communities. With a dedicated team of professionals and volunteers, CA excels in
financial management, project planning, and implementation. Over the years, we have
successfully completed initiatives addressing rights-based and humanitarian challenges
in target communities, particularly during emergencies and disasters.

To empower communities by building
their capacities to achieve just and
participatory development. We aim to
mobilize local and external resources with
a focus on women and children.

To create awareness and develop local
networks for a democratic and
peaceful society where people enjoy
equal rights and opportunities to lead
lives with honor and self-respect

GOAL
To improve the living standards of vulnerable communities through a rights-
based development approach and humanitarian assistance, leveraging
community mobilization, capacity building, advocacy, and institutional
strengthening at the grassroots level.

VISION

MISSION STATEMENT

ABOUT
ORGANIZATION
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ORGANIZATION BELIEVES 

In the potential power of the poor and rural people to participate

actively in development initiatives within their community. 

Equal opportunity for man and women in society irrespective of

class, age, ethnic, culture or religion.

All Human Rights for all.

In social harmony free from communal bias. 

Freedom for work, education and development. 

HISTORY AND LEGAL STATUS

The need, desire and idea to establish Community Aid (CA) was taken in March,

1988. However, after series of community-based interventions which led to

some positive impact and achievements, the Organization was formerly, legally

registered with the social welfare department in 01 Aug, 1989 (with Registration

Number DDSW (DGK) 27/89 UNDER THE VOLUNTARY SOCIAL WELFARE

AGENCIES REGISTRATION AND CONTROL ORDINANCE, 1961 (Ordinance XLVI of

1961). Moreover registered with charity Commission Punjab and Community Aid

(CA) is also Approved from Economic Affairs Division (EAD) Govt of Pakistan. 
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WELCOME

MEHVISH JAMEEL
P R E S I D E N T

At Community Aid, we are driven by a shared vision to uplift
and empower marginalized communities through innovation,
dedication, and collaboration. Every initiative we undertake
reflects our commitment to fostering sustainable change
and addressing the root causes of inequality. Together, with
the unwavering support of our team, partners, and
stakeholders, we continue to strive for a society where
dignity, equity, and opportunity are accessible to all.

NAEEM AKBAR KHAN
E X E C U T I V E  D I R E C T O R

At Community Aid, we believe in the transformative power of
collective effort and community-driven initiatives. Our
journey has been one of resilience, commitment, and
innovation as we work to address the diverse challenges
faced by marginalized communities. I am deeply honored to
lead a team that is unwavering in its dedication to uplifting
the underprivileged and ensuring sustainable development.
Together, we aspire to create a society where equity,
opportunity, and dignity.

 MESSAGE
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GENERAL POLICY
OBJECTIVES & 

Pursue goals in alignment with the organization’s

constitution,emphasizing moderation and responsibility.

Maintain unity in mission, policies, and operational methods. 

Implement programs using internal and donor resources.

Ensure the highest quality of performance. 

Strengthen relations between civil societies.

Enhance the ability of target communities to tackle economic, social, and

environmental challenges.

Promote knowledge and awareness about rights. 

Educate communities on social mobilization and attitudinal change. 

Build the capacity of local CSOs for societal betterment. 

Ensure women and youth participation in political and democratic processes. 

Protect and conserve the environment, biodiversity, and wildlife habitats. 

Empower women, children, minority groups, transgender and persons with disabilities.

Play a proactive role in disaster management and emergency relief services.

OBJECTIVES

GENERAL POLICY
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Annual Review of organization

Annual organizational Social &

Gender Audit 

Regular Tax Payment

Regular annual general assembly

Regular board meeting

Monthly staffs meeting

Regular Inter Sectorial Staff

Meeting of Senior Staffs

POLICIES AND GUIDELINES 

Anti Fraud Policy

Anti Terrorism Policy

Asset Disposal Policy

Beneficiary Communication

Program

Internal Audit Policy

Child Protection Policy

Complaint Response Mechanism

Policy

Conflict Of Interest Policy

Finance & Admin Policy

Fundraising Policy

Gender Policy

Grievance Settlement Policy

HR Policy 

Impact Assessment Policy

Investment Policy 

Monitoring And Evaluation

Policy 

Personnel Policy 

Procurement Policy

Recruitment And Selection

Policy 

Reserve Policy 

Risk Analysis Policy 

Staff Code Of Ethics 

Travel Policy 

SOP - Community Aid 

INTERNAL MANAGEMENT SYSTEM
 

Community Aid CA has followed different legal process and organizational practice

for the management and mobilization of human, physical, economic,

communication and technology of the organization for the internal management of

organization following practices has been done:
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Procurement by quotation &

tender 

Internal audit 

Annual external audit 

Annual physical asset

supervision

Social Audit Program & activity

Orientation to staffs about the

rules and regulation of program

as well as organization.
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Project Steering
Committee

Admin &
Finance

Admin
Officer

Social
mobilizer

Program

Volunteers

HR

Executive
Director

HR Office

M & E

M & E 
Officer

Program
Manager

President

General Body

Executive Body Of
Directors

Procurement
Officer

All Support
Staff

Logistics Event
Manager

Field
Coordinator

Project
Coordinator

Community
focal person

Finance
officer 

CHARTER UNDERSCORES:

Skill-building and training for staff. 

Active participation in civil society development and

needs-based humanitarian efforts.

Transparent  and Accountability to beneficiaries and

donors. 

Policies ensuring compliance and efficiency.

Emphasis on “Do No Harm” principles.

ORGANIZATIONAL CHART
CHARTER &

ORGANIZATIONAL CHART:

PAGE NO 6COMMUNITY AID PROFILE



Community Aid CA is governed by an Executive Body/Board primarily composed of its founders

and all general assembly members, who are elected through democratic process with in

organization from general body and serve as decision-makers. Funded by member

contributions, the board follows established by-laws and conducts quarterly meetings, with

additional sessions as needed. The Executive Body includes seven office bearers—President,  

Senior Vice President, Vice President, General Secretary, Joint Secretary, Treasurer, and

Information Secretary— along with an Auditor and four Executive Members. The organization

also follows a Monitoring & Evaluation (M&E) approach to oversee activities effectively.

Community Aid CA has a structured financial and HR system with strict policy adherence.

Monthly and annual expenditure summaries are prepared for audits and returns. Quarterly

financial reports are submitted to donors as required. All funds, including grants, fees, and

donations, are deposited into the organization's bank account, with cash in hand limited to

20,000 PKR. A dedicated finance section manages receipts, maintains records, and

ensures vendor payments within 15 days.

Community Aid CA operates under an Executive Steering Committee responsible for projects,

staffing, and programs. Led by the Executive Director (ED), the committee works with

professionals and stakeholders to ensure smooth operations. The organization follows

operational manuals for effective management.

FINANCE/ACCOUNT/AUDIT
GOVERNANCE MANAGEMENT & 

MANAGEMENT & FINANCE/ACCOUNT/AUDIT

 GOVERNANCE

MANAGEMENT

FINANCE & AUDIT
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AREAS OF WORK

Livelihood

Networking

Disaster
Management

Education

CSOs Capacity
Building

Health

Awareness
& Advocacy

Child
protection

Social
Accountability

Environment

Women
Empowerment

Gender
Equity

Human
Rights

Social inclusion 

 BENEFICIARIES
FOCUS AREAS AND TARGET

CA always emphasis on rural women, children, minority, transgender and
Person with Disability, who are unable to manage their daily livelihoods.
Under-privileged, distressed, extreme poor, disengaged vulnerable
people & economically exposed. People who are still living in miserable
conditions and deprived of very basic necessities of life. Community
based cluster to engage whole community in the programme.

Community Aid is based in District Rajanpur and Community Aid (CA) partners with major
NGOs and funding agencies, focusing on South Punjab, including Rajanpur, DG Khan, and
Muzaffargarh. It collaborates with local CBOs, government bodies, and civil society for
impactful initiatives. CA ensures effective management and support for deprived
communities.

Promoting the aims and purpose of the Community Aid (CA) and its system among the society,
Community Aid (CA) is actively working for the social development of Rural, urban and slum
communities. Working with line department, civil society organization and civil society
including vulnerable community for social development of marginalized Segment of society for
their better future and protect their Human Rights. 

TARGET GROUPS

ISSUES OF INTEREST 

GEOGRAPHICAL COVERAGE & SCOPE OF WORK 
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OF PROGRAMMES AND PROJECTS
 
COMMUNITY AID (CA) FOLLOWS THE FOLLOWING:

STRATEGY IN IMPLEMENTATION 

STRATEGY
PROCESS

COMMUNITY/
SOCIAL

MOBILIZATION

HUMANITARIAN
ASSISTANCE &

SERVICE
DELIVERY

NET WORKING

ADVOCACY

Community Aid (CA) actively
advocates for social, rural, and
community development. It engages
with government departments,
NGOs, CBOs, CSOs, and community
members to address key issues. CA
promotes a rights-based approach
and emphasizes dialogue as a
crucial tool for achieving its
objectives.

Community Aid (CA) actively
fosters networking with NGOs,
CBOs, CSOs, media groups, and
stakeholders to promote sustainable
development. This collaboration
bridges service providers and
beneficiaries, offering diverse
perspectives at local, national, and
regional levels, enhancing issue
comprehension and effective
solutions.

Community Aid (CA) initiates its
programs with community

mobilization to raise awareness
and address social issues. This

involves meetings with
community members, training

and capacity-building sessions,
and awareness campaigns to

ensure community participation
in projects.

Community Aid (CA) is
committed to strong and
efficient service delivery

across multiple fields. It
ensures transparency, social

justice, and quality in its
interventions, effectively
meeting community needs

and achieving its objectives.

FUNDING STRATEGIES
To addressing development and humanitarian Assistance, we are working with different donors,

support organizations, Philanthropist, development & Charity Organization.

Moreover,Membership Fee, Members Donations, Consultancy Fee, Fund Raising Activities, Local /

National / International Donors/Funding, Donations, Projects
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Community
Onboarding

Sustainable
Development

OUR APPROACH
APPROACH &

APPROACH 
Community Aid (CA) provides humanitarian aid, advocates for policy change, and engages in

development initiatives. It fosters community involvement and sustainability, focusing on South

Punjab, particularly District Rajanpur.

OUR APPROACH 

Community Aid commitment to success extends beyond Program project delivery. We provide

ongoing development support, and Humanitarian assistance to ensure development solutions

continue to perform optimally and evolve with community needs toward sustainable

development.

01

01

02

02

03

03

04

04

Strategic
Target
Community

Consultation
& FDGs

Innovative
Program

Proposal
Planning 

Strategic
Planning

Strategy 

Quality
Assurance

Execution 
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COMMUNITY AID PROFILE

Sustainable rural development is a dynamic process posing
various needs at different phases of time. These can be dealt with
continuous interventions based on designed frameworks that
incorporate the requirements projected by the communities and
with the help of the communities by strategizing for public- private
partnership. Patriotism, Leadership and Team Work, Discipline,
Excellence, Hard Work, Self-Confidence. Commitment and
Obedience.

CORE PRINCIPLES
& STRATEGIC FOCUS

Enhance development effectiveness for vulnerable groups. 

Strengthen the capacity of individuals and organizations.

Promote rights-based approaches and humanitarian

standards. 

Lead improvements in people management and engagement. 

Influence policy and practices through evidence.

Stimulate learning, innovation, and organizational

effectiveness.

STRATEGIC MANDATES

PHILOSOPHY & CORE VALUES
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CA is a member of numerous national and international networks, including: 

Member of Pakistan Gender Coalition (PGC)

District Wash Coordination Committee (D- Wash –CC)

Member of Scale up Nutrition Network (SUN Network)

Member of National Humanitarian Network (NHN)

Member of Home Net Pakistan (HNP)

Member of Child Rights Movement (CRM)

Member of Pakistan Coalition on Girls Education PAGE

Member of Pakistan Coalition on Education PCE

Member of District Voter Education Committee DVEC

Member of District Vigilance Committee DVC
Coordinator of Civil Society Organizations Network CSOs Network 

NETWORK & ALLIANCE
MEMBERSHIPS OF

MEMBERSHIP
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Member of Clean Cooking Alliance CAA (Global Network) 

Member of End Water Poverty EWP (Global Network) 

Member of Executive Council South Punjab NGOs Forum (SPNF) 

Founder Member of Coalition against Child Labor (CACL) 

Sustainable Livelihood and Enterprise Development Network (SLED

Network) 

Member of Free and Fair Election Network FAFEN 

Apply for Membership to START Network 

Member of Global Network of Civil Society Organization for Disaster

Reduction GNDR 

Member of Child Protection Working Group CP

CA boasts a professional team, including male and female staff committed to achieving

sustainable development goals. The organization’s staff operates in head and field

offices, supported by a dedicated Monitoring & Evaluation team.

Highly qualified, experienced and devoted professionals and board members and

staff Youth Volunteers group with the name of CA 

Youth group Identified Communities and community level groups, Self Help Groups

for PWDs Home Based Workers Groups HBWs and CBOs.

Linkages and Networking 

Experienced and Committed Pioneers

HUMAN RESOURCE

PROFESSIONAL STRENGTH & OUR RESOURCES 

MEMBERSHIP
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DONORS/PARTNERS
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DONORS/PARTNERS
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RECENTLY COMPLETED
PROJECTS / IN PROGRESS
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OUR IMPACT

Women and Youth
Development

(25,042)

Education and
Literacy (4,026)

Children
Development

(7,450)
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Legal Aid
(110)

Democracy and Political
Development (35000)

Disaster Management and
Emergency Relief (10,220)

Home-Based Workers
Development (550)

Health
(4,000)

H
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ht

s
(7

0
0

)

Development of
Special Persons (431)

Qurbani
Programme (800)
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PAST PERFORMANCE
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Vocational Training
Centers

Awareness Raising,
About Women Issues

Women’s Development
Awareness Raising,

Legal Aid,
Free dispensary

Adult Literacy Center,
Universal Primary

Education Advocacy,
Child Right Program

Voter Education
Campaign

Solid Waste
Education and

Eradication,
HIV/AIDS

Control Program

Women Protect :
Engaging Media

Under Gender
Equality
Program

WASH Project: Hygiene
Promotion through Theater
Performance, Solar Energy

Lighting System 

WASH Project: Hygiene
Promotion through

Theater Performance,
Home Based Workers

Group Formation 

Citizen
Campaign Citizen Campaign

for Women
Representation

in Local
Government

Information
Network Centers,

Women
Development

Plantation of
Trees,

Women’s CNIC
Registration 

Strengthening
Electoral and
Legislative
Processes

District
Resource

Center for
Women

Women
Empowerment,
Free Legal Aid

Cell

WASH Project:
Safe Drinking

Water Promotion
Adult Basic Education

Campaign,
universal Primary

Education Advocacy
Seminars, Child Right

Program

WASH Project:
Hygiene

Promotion
through Theater

Performance 

Global Action Week on
Education,

WASH Project: Safe
Drinking Water

Promotion,
Multi Pal Activity Small

Scale up Business
Scheme

Worked as
Partner With

TABEER Program

Multi Pal
Activity

Ramadan
Package

Street Children
Literacy School,

WASH Project:
Hand Pump
Installation,

Emergency Relief
Response

WASH Project: Filter Hand Pump
Installation, ILM-U-HUNAR

Project, WASH Project: Water
Pump Installation & Hygiene

Promotion, Multi-Purpose Activity
for Women, Multi Pal Activity

Sewing Machine

Bridging the
Gap:

Transformative
Education,

WASH Project:
Safe Drinking

Water
Promotion

1990 1995 2000 2005 2010 2015 2020 2025

MILESTONES
OUR
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SMALL STEPS TODAY,
BIG ACHIEVEMENTS

TOMORROW
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HUMANITARIAN ASSISTANCE &
CHARITY WORK 

FLOOD RESPONSE
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FLOOD RESPONSE

HUMANITARIAN ASSISTANCE &
CHARITY WORK 
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CERTIFICATIONS AND
REGISTRATIONS

DIRECTORATE OF SOCIAL WELFARE GOVERNMENT

OF PUNJAB : REGISTRATION CERTIFICATE

PUNJAB CHARITY COMMISSION GOVERNMENT

OF PUNJAB : REGISTRATION CERTIFICATE 

SOCIAL WELFARE DEPARTMENT GOVERNMENT

OF PUNJAB : APPRECIATION CERTIFICATE

FBR TAX CERTIFICATE 

MINISTRY OF ECNOMIC AFFAIRS GOVERNMENT

OF PAKISTAN : ACKNOWLEDGEMENT OF PROJECT

AND APPROVAL LETTER 
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@communityaidofficial

COMMUNITY AID PROFILE

Let's Connect With Us!
CONTACT INFORMATION

info.communityaid.org@gmail.com

Landline:  0604-685090-91 
Cell No:    0302-6443091/ 0333-6443091

www.communityaidpk.org

Kalla Noor Town, Band Road,
Rajanpur District, Rajanpur,Punjab,
Pakistan
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